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{#) have been musbered o coineide with the pavegraphs of this reference.

<. The probles at hand does zot seen to be involved with the purchase
und {ssuRnce of property but vather only with the issusnce of

direct chargs to cost el ueedquarters ievel. Unless charges ars ’f;
fleld, wrocurament for requisitions pisced wupon hapdguurters 18 expended sgsinpt

ty sm =
/A*4 %o the

o headguarters allstwent and in no way affects the sllotments controiled st Tield
sevel. The allotment expenditure is sepmrate and distinct from the allotment
copt since many itema will be expended in sdvance of costing. Dewever, in the

finel moniysis, the total funds expended for property sssinet an allotment will

o costed o the using aliotosnie when the property is isseed. Issues of pro-
perty, otlier tban transfers tv Accguntable Ztetions. ave costed to the using
,«aﬁmzﬁ Ly beadguarters. Trmsfers to Accountsbie Statices sre treated By

i ters as shipmerte In Traneit’ aad the accountabiiity for the shipsent

ie tmafam upon acknoviedgenent of receipt st the recelving location.

. a0 coiment necsEssEry.,

4. The propesty in guestion vas costed directly to the using ailotment
st besdguarters ievel, Accountability for the property vas dropped at headgariecs,
grerslove, [l shonid bave served se 8 trans-shipper and should %ot have rofiected
ihe property through FPA recormis. Subseguent shipuents sarmmeked {or speclific

progects shich are controiled et hesdiguarters level should be procesasd in sopore
dance with referense (b). In the event that the need no longer sximts for such
property and the property is twrued-in for Statisn otocks the fallswing procedurve

should be falloved:

#.  Dean-in 0 etock, ueing transection code 3.9,
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5. Aswsigo tewporayy stock number to satebilish delinitive nemenciature.

6. Oubsegquent issue or other mction $5 Be usdsd in sccoxdapce with
the sxisting pretedures.

soedouarters and Statien records wiil ressin in aprecsent heosuss e pruperly
e issued b suct rether than to  In Trassit by Beafgusrters resultiog is the:
drapping »f secountability by besfguariers. Subseguent Jiek-up of the WPty
an ihe [ield yecords Will Be oharsed to firid sccountabliiity {rem the soslipsis
of the hesdpsrters’ sccountebliity sceont received with e Fieid property
ragrt.
25X1A | “ | | 25X1A
. it is swklcipatsd, that, with the imstivwtien of e[
I = «:vcie procursment ailotment will be cstabiished

seminet shich mli progurcyent wiil be expemdisd. Reguisitions pisced wiil sroumber
the wsing suthorlzation snd issues mede will veflect the costs to the veers and
will iiowidate the esgurbrascs. ‘This procodure atisiss the sewe resuite A% &
roysiving Tund fres the standyoint of identifyiag property issues within sach
project ar wobivity spproval ‘it does not require special gisintion to Lmpement.

Fhig phould eiimimats the covcern sxpressed rogurdfng Suplicate cherges i projesta.,

G O Cospent NOSEERTY

7. ‘the propevty suthurization yrectdures sve desigped to contrel the use
54 KUDASE resgumoes witwin suthovised approvalis. Froperty requisitions exe
corumbered spsimet the sutbarisution srd lesues Wheller o o8t or to in Une

are retieched ss Miguidsiisne of the encuedwances and ey  expenditurss o1 $iwe
authorization, By using s central jrocuvement ailotment wne cherge will e nude

Lo the rogqueating milotment st the tigie of requisition; the cost will be ref levted
upon lssusnce of the property.

L. e sentence gistes From the proposed [N

25X1A _m Besn mng;m in the revissd dveft of the procedure. Fleld properiy

muthorisation prosedurss will be inplesented oniy at those stations or Luses
foliowing FPA procedures. Uoder propessd procedures, reguisitiony such ss the
sue fovy the malleens in question, will ewcusber the properiy sutheriszation of the
roguestor at field level regardiess of the source of procurenent of The properiy.
1¥ procurement 18 frem hesdquarters, the property will be shipped to ths Tiewid
goesuntaic statian or tass through the ip Transit acoeunt. gubsequent jesoancs
b the user will iguidete the snocudrance and veriect prover churges apmingt

thad Tieid progwrty authorization,

1. r hope thet the ¥bove comeents #iil clarify the points reised in your
Slspateh. e shall be Bappy to sseist you in eay futwre provlems coscerning ¥7A
or Froperty suthorisation Prosudues.
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